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ELIQUENT Life Sciences brings clarity to regulatory complexity. We are expert consultants delivering the solutions that
life sciences innovators need to gain and maintain market authorization for their products.

Pharmacovigilance & Risk Management Solutions

A reliable and effective pharmacovigilance program is more than a regulatory requirement—it is a cornerstone of
patient trust and product success.

ELIQUENT’s Pharmacovigilance and Risk Management Solutions are the industry gold-standard. With an approach that
includes both strategic direction and hands-on support, ELIQUENT optimizes practices to ensure consistency,
compliance, and operational efficiency. Because there is no one-size-fits-all approach, each solution is built to support
your regulatory objectives, while aligning with evolving global demands.

Your Partner for Pharmacovigilance Excellence

ELIQUENT delivers the clarity, structure, strategic guidance and implementation support that life sciences companies
need to transform pharmacovigilance into a business advantage.

Expert Team. ELIQUENT's team of industry-recognized pharmacovigilance and risk management experts serve as
trusted partners to global life science innovators. With decades of experience developed as leaders in both the public and
private sectors, our team works across the entire product lifecycle to support innovators with precision and confidence.

Integrated Solutions. Our end-to-end solutions are designed to solve the most complex pharmacovigilance
challenges. Whether you're scaling globally, implementing new technology, or preparing for regulatory change -
ELIQUENT's integrated solutions meet you where you are and take you where you need to go.

ELIQUENT partners with life sciences companies to deliver:

Operational Harmonization Risk Management

@ ELIQUENT drives compliant, scalable safety ELIQUENT embeds proactive, lifecycle-
operations by aligning people, processes, wide risk management to strengthen safety
and performance across global teams. strategy and ensure compliance.
Safety System Modernization Compliance Capabilities
ELIQUENT delivers inspection-ready PV ELIQUENT ensures inspection readiness and
systems that streamline data, support y practical solutions to keep safety operations
oversight, and scale with compliance. - ahead of regulatory expectations.

Technology Enablement

ELIQUENT modernizes PV systems to align
with business goals and ensure scalable,
compliant performance.

Organizational & Talent Solutions
ELIQUENT builds scalable pharmacovigilance
teams - equipping your team to lead in a
dynamic regulatory environment.
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Targeted Solutions

Is Your Pharmacovigilance Function

Built for What's Next? Reactive Risk Management

The Challenge.
Reactive risk planning creates misaligned
internal processes and increased regulatory scrutiny.

Fragmented processes, outdated systems, evolving
regulations - many organizations struggle to keep pace

with the demands of modern pharmacovigilance. Our Solution.
ELIQUENT embeds proactive, lifecycle-spanning risk
strategies to monitor signals, assess benefit-risk, and meet

ELIQUENT's integrated solutions are designed to solve
regulatory expectations—while preparing for what's next.

the most complex pharmacovigilance challenges.
We Deliver.

Integrated Risk Management across the product lifecycle

Gap Assessments incorporating cross-functional perspectives
Benefit-risk Evaluations to support informed decision-making
Signal Detection and management support strategies
Strategic Planning and implementation for RMPs and REMS
Post-marketing Surveillance optimization for risk oversight
Inspection Readiness for successful audits and reviews
Training for a culture of proactive risk ownership

Leveraging both subject matter expertise and
technology-enabled tools, we help clients streamline
operations, manage complex reporting demands, and
scale effectively to meet the evolving demands of global
pharmacovigilance.

Together, we transform risk to readiness.

Siloed & Inefficient PV Operations Evolving Regulatory Requirements

The Challenge.

Many life sciences organizations operate with fragmented
pharmacovigilance systems, leading to inefficiencies,
inconsistent reporting, and compliance risk.

Our Solution.

ELIQUENT unifies global pharmacovigilance through process
optimization, system alignment, and scalable solutions that adapt
to evolving business and regulatory needs.

We Deliver.

Operational Harmonization to align workflows across regions
Change Management to drive adoption and reduces disruption
Technology Integration for seamless system implementation
Process Optimization designed for performance improvement
Cost Rationalization without compromising quality or compliance
Scalable Pharmacovigilance Frameworks built to support growth

Outdated Technology & Legacy Systems

The Challenge.
Legacy systems often can't keep up with regulatory complexity,
leading to inefficiencies and data integrity risks.

The Challenge.
Rapidly evolving global regulations demand
proactive adaptation to avoid compliance risks.

Our Solution.

ELIQUENT delivers actionable regulatory intelligence and
strategic change management to help you anticipate impact,
implement updates, and stay ahead of regulatory change.

We Deliver.

Regulatory Intelligence to stay ahead of global requirements
Impact Assessments that clarify the effect on your business
Implementation Planning for coordination of new requirements
Compliance Gap Analysis identifying risks and opportunities
Policy & Procedure Development aligned with global standards
Quality Management Solutions tailored to requirements

Global Compliance Strategies that scale with your business

Talent Gaps & Structural Disconnect

The Challenge.
Specialized PV talent is in short supply, and many teams lack
the structure to scale effectively.

Our Solution. our Solution.

ELIQUENT provides end-to-end, vendor-neutral support to ELIQUENT strengthens PV capabilities through targeted
assess, select, and implement integrated, inspection-ready staffing, organizational design, training, and change
safety systems that scale with your organization. management to build agile, high-performing teams.

We Deliver. We Deliver.

Technology Assessments to align with business goals Staff Augmentation to bridge pharmacovigilance talent gaps
Strategic Roadmaps that define paths for digital transformation Project-based Resourcing for specialized initiatives
Vendor-Neutral Selection Support to choose the right tools Organizational Design to align teams with business objectives
Systems Planning & Implementation for rollout of new processes Global Capacity Planning to scale operations across markets
Validation Excellence to meet standards with compliance Targeted Training empowering teams for success

Data Migration & Integrity that safeguards critical information Change Management to drive seamless adoption

Integration Architecture to connect legacy and new systems Interim Leadership to maintain critical PV roles

Knowledge Transfer for sustained success Executive Coaching to foster strategic vision

Learn more at ELIQUENT.com/pharmacovigilance



